PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Monday, July 11, 2011 – 8:30 AM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held at the Nebraska Department of Natural Resources Office, 301 Centennial Mall South, Lincoln, Nebraska.

The Chairman announced that the information for the public concerning the Open Meetings Act was on the table.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Ron Bishop
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Doug Hallum
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Brian Barels
Tri Basin NRD – Rich Holloway 
Twin Platte NRD – Kent Miller

APPROVAL OF MINUTES OF JUNE 7, 2011 MEETING AND JULY 1, 2011 TELEPHONIC MEETING:  Minutes of the June 7, 2011 meeting and the July 1, 2011 telephonic meeting were e-mailed to the group.  

Doug Hallum made the motion to approve the minutes of the June 7, 2011 meeting and the July 1, 2011 telephonic meeting.  Ron Bishop seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  There was no report.

APPROVAL OF EXPENDITURES:  There was no report.

PROJECTED BUDGET COMPARED TO CURRENT BUDGET:  Duane reported that no report was printed.  A budget for 2011-2012 was discussed and this will be on the agenda for the next COHYST meeting.  Items for the 2011-2012 budget were discussed.  Central Platte and Twin Platte have the IR photography done and the irrigated and non-irrigated acres are documented and only need the crop type for the two NRDs.  The plan is to use FSA IR band imagery which is statewide to get Tri-Basin IR done and then get the crop type for all three NRDs.  The budget should include an estimate for peer review.  Duane will develop a budget for 2011-2012.

LAND USE COVERAGE:  Amy Wright reported on current progress pertaining to land use coverage.  A review of the Flow Chart was discussed.  This shows that work is almost complete for the land use coverage with only minor problems such as how to tie wells to irrigated acres.  Comments from the Sponsors were addressed.  Need to review an approach for estimating dryland acres.

Lee Wilson was connected by phone.

Two things were discussed.  The first was Gosper County land use which is a work in progress and work is being done to get the data digitized.  The second was discussion on the averaging method.  Central Platte NRD and Twin Platte NRD are going to get actual data from the infrared photography for certified acres and actual acres irrigated.

MODEL DEVELOPMENT PROGRESS:  Lee Wilson reported on model development progress.  Most of what has been done in the last month or so was adjustments in the groundwater model, addressing elevations, and some other issues that have to do with model construction as opposed to calibration.  There needs to be some significant changes in the overall water budget.

REQUEST FOR PROPOSAL – PEER REVIEW:  A Request for Proposal (RFP) for Peer Review of the COHYST Model was presented.  Revisions were reviewed with the Sponsors.  The RFP’s would be sent to the bidders on July 12th with the 29th of July as the deadline for receiving bids.  The external peer review process is to be conducted in October and November 2011 to allow the COHYST modeling team to complete the model and prepare final documentation by the end of 2011.  Scheduling for the interviews will be conducted on August 17th starting at 8:00 AM in Lincoln at the Holiday Inn downtown followed by the regular COHYST Meeting at 2:00 PM.  Additional changes that would affect the RFP were discussed.  A conference call was also scheduled for 1:00 PM on August 11, 2011.

After discussion, Kent Miller made the motion to approve the Request for Proposal for Peer Review of the COHYST Model as modified.  Ron Bishop seconded the motion.  All other members, voting by roll call vote, were in favor and the motion carried.

HDR AMENDMENT 2 TO AGREEMENT FOR ENGINEERING SERVICES:  Revised Amendment No. 2 to the Agreement for Engineering Services with HDR was presented and modifications to Task 3 were reviewed with the Sponsors.  The Contract Committee recommended approval of HDR Amendment No. 2 with the modifications as explained.  

After discussion, Ron Bishop made the motion to approve HDR Amendment No. 2 to the Agreement for Engineering Services with modifications as discussed.  Kent Miller seconded the motion.  All other members present, voting by roll call, were in favor and the motion passed.

HDR CONTRACT – LARRY LAND:  The Contract Committee held a conference call on August 8th and the contract with HDR for Larry Land’s services was reviewed.  It was suggested that the hours for the September workshop go from 32 hours to 22 hours.  Additional work required by Amendment 2 for Larry Land would move Larry’s time to his contract.  The hours are 24 hours for Task 1 conference and coordination calls; 22 hours for Task 1 workshop in September; and 40 hours for Task 3 for a total of 86 hours.  An amendment was proposed for Larry Land’s contract consistent with the e-mail laying out the hours for Larry.  The Contract Committee will review the HDR proposal and if consistent, approve.

After discussion, Doug Hallum made the motion to approve authorization of an amendment to Larry Land’s contract, subject to review by the Contract Committee.  Ron Bishop seconded the motion.  All other members, voting by roll call vote, were in favor and the motion carried.

[bookmark: _GoBack]NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for August 17, 2011, 8:00 a.m. in Lincoln (Interviews followed by Sponsors’ meeting).  Meetings have also been scheduled for September 20, 2011 in Kearney at 10:00 a.m., October 11 2011 in Kearney at 10:00 a.m., November 14, 2011 in Kearney at 1:30 p.m. and December 8, 2011 in Kearney at 10:00 a.m.  The Technical Committee will meet September 7-8, 8:30 a.m. and the Sponsors will meet on September 9th, 8:30 a.m., at a location to be determined in Lincoln.

RECENT WORKSHOP PRESENTATION:  The workshop held in Omaha was reviewed with the Sponsors.



PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 7/11/11

Keith Koupal – Nebraska Game and Parks Commission
Rich Holloway – Tri-Basin Natural Resources District
Rick Vollertsen – Nebraska Department of Natural Resource
Amy Wright – Nebraska Department of Natural Resources
Duane Woodward – Central Platte Natural Resources District
Ron Bishop – Central Platte Natural Resources District
Kent O. Miller – Twin Platte Natural Resources District
Mahesh Pun – Nebraska Department of Natural Resources
James Gilbert – Nebraska Department of Natural Resources
Doug Hallum – Nebraska Department of Natural Resources
Don Kraus – Central Nebraska Public Power & Irrigation District
Brian Barels – Nebraska Public Power District
Lee Wilson via phone
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