PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Wednesday, February 3, 2010 – 9:00 AM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held at the Twin Platte Natural Resources District, 111 S. Dewey St. 2nd Floor, North Platte, NE.

The Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Duane Woodward (by phone)
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Jim Schneider
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Jeff Shaffer
Tri Basin NRD – Rich Holloway
Twin Platte NRD – Kent Miller

APPROVAL OF MINUTES OF January 6, 2010 MEETING:  Minutes of the January 6, 2010 meeting were e-mailed to the group.  

Kent Miller made the motion to approve the January 6, 2010 minutes as e‑mailed.  Jim Schneider seconded the motion.  Jeff Shafer abstained.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  A financial report as of January 10, 2010 was presented.  The total debits are $2,927,988.11, with total credits of $3,125,408.37, leaving a balance of $104,536.37.

APPROVAL OF EXPENDITURES:  The followings bills for December and January were presented for approval of payment:  1) HDR Engineering - $1,107.67; 2) High Plains Hydrology - $5,866.82; 3) HDR Engineering - $3,032.16; 4) High Plains Hydrology - $3,937.50; 5) HDR Engineering - $16,396.53; and 6) CNPPID - $325.84.

Kent Miller made the motion to approve the financial report and payment of the expenditures for December and January as listed.  Rich Holloway seconded the motion.  All members present, voting by roll call vote, were in favor and the motion carried.

Discussion was held on the Integration Plan and also appointing Project Managers for Project Tasks.  Discussion was also held on the work efforts of Dick Luckey and Kevin Spelts and whether COHYST is coordinating their work to fit with the integration process that is being planned.  After discussion, it was agreed that existing work efforts will be focused on tasks that will help to achieve the integration effort.  Those tasks that might make sense but that may not be needed for the integration effort will be deferred.  Duane and Don will have a conference call with Dick Luckey regarding this approach and Duane will talk to Kevin Spelts.

ADDITIONAL BILLING COST FOR HDR – WOOD RIVER STUDY:  Discussion was held regarding the overage costs for Gary Lewis of HDR.  A proposal to share the costs was presented to the Sponsors.  COHYST will be responsible for approximately $8,236.95 which is over the amount allotted by contract.  Over seventy hours of Gary Lewis’ time was provided at no cost to the Sponsors to complete the Wood River Study.  In addition, Don Kraus will visit with HDR regarding concerns that costs incurred over the “contract cap” are not viewed favorably by the Sponsors.

Kent Miller made the motion to approve going over the cap by $8,500.00 to resolve the Amendment No. 3 issues, which includes the $8,236.95 overage identified today.   Duane Woodward seconded the motion.  Keith Koupal abstained since he had concerns with the overage.  All other members present, voting by roll call vote, were in favor and the motion carried.

Also discussed was the NET funding.  The announcement of recipients will be presented by press release on February 4, 2010.

INTERLOCAL COOPERATION AGREEMENT: Fully executed copies of the Interlocal Cooperation Agreement were distributed to the Sponsors.  

BILLING TO NPNRD AND SPNRD FOR FALL OF 2009:  Since both North Platte NRD and South Platte NRD have withdrawn from COHYST, the billings that were due when they withdrew were discussed.  Don presented a calculation for both entities and explained this to the Sponsors.  After discussion, it was decided that this will be reviewed by the Contract Committee before a statement is sent out.  The Sponsors were not comfortable with charging the NPNRD or the SPNRD for a portion of the HDR billings through the Conjunctive Water Management Study.

INTEGRATION OF CONJUNCTIVE WATER MANAGEMENT WORK (CWM) AND COHYST WORK:  An add/delete version of the Integration Document for combining the COHYST and CWM efforts were reviewed with the Sponsors.  Clarification of the changes were presented.  After the changes have been made, the document will be sent to Lee Wilson for review to determine if Lee could provide the review of the document for his previous estimate of $1,000.00.

The Sponsors discussed expenses for Lee Wilson and the review of the integration of the Conjunctive Water Management (CWM) model development effort into the COHSYT effort to develop a groundwater/surface water model so the final result would be usable for both groups and efficiencies and other benefits would be gained.  Questions that need to be answered are as follows: 1) Does the integration project accomplish the goals of the CWM group and the goals of COHYST? 2) Are there any fatal flaws that you see or areas of concern? 3) Are there efficiency improvements that could be made? and 4) Are the cost estimates and time estimates reasonable?

In addition, the Sponsors wanted Lee Wilson to participate in a telephone conference call at the next COHYST meeting on March 4, 2010 to review his comments.

Jim Schneider made the motion to send the draft integration document and the Operating Plan to Lee Wilson for review and comments, and to raise the limit from $1,000.00 to $2,500.00 and request that this be done in 15 days.  Kent Miller seconded the motion.  Jeff Shaffer abstained.  All other Sponsors in attendance, voting by roll call vote, were in favor and the motion carried.

FLATWATER PROPOSAL FOR CALCULATION OF PUMPING, RECHARGE, ETC.:  No report

LEE WILSON REVIEW OF INTEGRATION REPORT:  No report

WOOD RIVER PILOT STUDY REPORT BY GARY LEWIS:  Gary Lewis presented a summary of the findings of the Pilot Project “Wood River Watershed Surface Runoff Model”.  The presentation has already been presented to the Technical Committee.  Written copies of the power point presentation are available for any COHYST member.

Gary reviewed whether COHYST objectives were met.

Gary believed that the testing produced a tool that would allow predictions of the impacts of land use changes using a “CN” approach with the addition of an irrigation algorithm and with the need for further consideration of how to use the AMC-I, II, or III algorithm.

In addition, Gary did not believe the testing resolved the issue regarding the magnitude or validity of the recharge bump.

Gary made detailed recommendations regarding potential further work on these issues.

WORK PLAN FOR BASEFLOW CALCULATION:  No report

PROJECT COORDINATOR FOR BASEFLOW CALCULATION: No report 

BUDGET JULY 1, 2009 TO JUNE 30, 2010:  The 2009-2010 budget will be discussed at the next Sponsor meeting on March 4, 2010 in Kearney.  Discussion concerning the 2010-2011 budget will also be held.

MODELER REPORT:  Doug Hallum updated the Sponsors on the Conjunctive Water Management Model.

TECHNICAL COMMITTEE REPORT:  Already covered earlier in the meeting.

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for March 4, 2010 in Kearney at 10:00 AM.  Meetings have also been scheduled for April 6th in Grand Island at 1:00 PM;  May 4 in North Platte at 2:00 PM, June 1 in North Platte at 2:00 PM, July 7 in Kearney at 10:00 AM, and August 18 in Kearney at 10:00 AM.


PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 2/3/10


Don Kraus – Central Nebraska Public Power and Irrigation District
Keith Koupal – Nebraska Game and Parks Commission
Jim Schneider – Nebraska Department of Natural Resources
Doug Hallum – Nebraska Department of Natural Resources
Jeff Shafer – Nebraska Public Power District
Rich Holloway – Tri-Basin Natural Resources District
Frank Kwapnioski – Nebraska Public Power District
Kent O. Miller – Twin Platte Natural Resources District
Mike Drain – Central Nebraska Public Power and Irrigation District
Gary Lewis – HDR
Kevin Spelts – Twin Platte Natural Resources District
Judy Hunt – Central Nebraska Public Power and Irrigation District
Duane Woodward – Central Platte Natural Resources District (via 
		phone)
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