PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Wednesday, August 18, 2010 – 10:00 AM

ATTENDANCE:  (See attached list)

Vice Chairman Ron Bishop opened the meeting held at the Central Community College, 3519 2nd Avenue, Kearney, NE.

The Vice Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Ron Bishop
Central NE Public Power & Irrigation District – Mike Drain
NE Dept. of Natural Resources – Doug Hallum
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Brian Barels
Tri Basin NRD – John Thorburn
Twin Platte NRD – Kent Miller

APPROVAL OF MINUTES OF JULY 7, 2010 MEETING:  Minutes of the July 7, 2010 meeting were e-mailed to the group.  

Kent Miller made the motion to approve the July 7, 2010 minutes as e-mailed.  Mike Drain seconded the motion.  Brian Barels abstained.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  A financial report was presented with a balance of $150,687.91.

APPROVAL OF EXPENDITURES:  The following bill was presented for payment:  1)  Lee Wilson Associates (Work Plan Review) - $1,528.00.

Mike Drain made the motion to approve the Financial Report and the expenditure as presented. Doug Hallum seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

OPERATING PLAN:  The Operating Plan with revisions was approved at the previous COHYST meeting.  A copy of the new draft will be furnished to the Sponsors.

CASH FLOW PROJECTION AND BUDGET JULY 1, 2010 TO JUNE 30, 2011:  Considerable discussion was held on the Cash Flow Projection.  Changes from the last meeting have been implemented.  The proposed 2011 budget total is $564,707.00 as follows:

	
	
COHYST FY 2011 BUDGET
	July 1, 2010 to June 30, 2011
	July 1, 2010 to June 30, 2011
	July 1, 2010 to June 30, 2011
	
	

	Task
	Work Task Description
	Annual Cost
	Contract
	In-Kind
	Start
	End

	
	
	
	
	
	
	

	A
	COHYST to CWM
	$99,775.00
	$99,775.00
	
	
	

	B-1
	Phase II model development
	$219,232.00
	$118,000.00
	$101,232.00
	7/1/2010
	3/31/2011

	B-2
	Phase II Project Coord. & SH
	$59,700.00
	$59,700
	
	7/1/2010
	3/31/2011

	B-3 
	Consultants Larry & Dick
	$61,000.00
	$61,000.00
	
	7/1/2010
	3/31/2011

	C
	Phase III Work Plan
	$45,000.00
	$30,000.00
	$15,000.00
	4/1/2011
	6/30/2011

	D
	Phase II peer review
	$80,000.00
	$80,000.00
	
	4/1/2011
	6/30/2011

	Total
	FY 2011
	$564,707.00
	$448,475.00
	$116,232.00
	7/1/2010
	6/30/2011



Sponsors’ contributions for 2011 will be in the amount of  $250,000.00.  The budget for FY 2012 was also discussed.  Duane Woodward indicated that he would e-mail to the group the projected amounts to be contributed by the Sponsors.

Brian Barels made the motion to approve the preliminary 2011 budget as presented with final action at the next COHYST meeting.  John Thorburn seconded the motion.  It was noted that the approval of this preliminary budget is with the understanding that this is not an obligation for the Sponsors.  All other members present, voting by roll call vote, were in favor and the motion carried.

CONTRACT WITH LEE WILSON AND ASSOCIATES, INC. FOR PROJECT COORDINATOR AND SENIOR HYDROLOGIST:  An agreement with Lee Wilson as Project Coordinator and Senior Hydrologist was distributed and reviewed.  Four responses were received by the Contract Committee and after review of all proposals, interviews were conducted with two firms.  The Contract Committee recommends approval of the proposal from Lee Wilson and Associates, Inc.  This contract is based upon 228 hours from Lee Wilson with additional costs for support and travel.  The total cost of this Contract shall not exceed $59,700.00 without prior approval from COHYST.  

Kent Miller made the motion to approve the Contract Committee’s recommendation for the contract with Lee Wilson as Project Coordinator and Senior Hydrologist.  Mike Drain seconded the motion.  All other members, voting by roll call vote were in favor and the motion carried.

CONTRACT WITH HDR FOR MODELING SERVICES (LARRY LAND):  The contract with HDR for modeling services for up to 100 hours by Larry Land was presented and reviewed with the Sponsors.

Brian Barels made the motion to approve the Contract Committee recommendation to enter into the contract with HDR for Larry Land’s modeling services and to delegate the Contract Committee the responsibility for approving tasks and authorize the Contract Committee to resolve any final contract issues.  Kent Miller seconded the motion.  All other members present, voting by roll call vote were in favor, and the motion carried.

WATER BUDGET:  The comments received since the last meeting have been incorporated into the Water Budget document or will otherwise be “kept” with the Water Budget for consideration by future users.

WORK PLAN:  Doug Hallum reviewed some of the Sponsors’ comments on the Work Plan received following the last COHYST meeting and how much effort should be spent on revising the document.  Discussion was held on whether we should proceed with the work plan implementation in parallel with addressing the comments.  Additional discussion was held on how the comments should be addressed – Technical Committee review, comments, involving the Senior Hydrologist or having Doug Hallum and Duane Woodward address the comments.  Duane and Doug will talk to Lee regarding a plan on how to move forward.

LAND USE COVERAGE:  Duane reported that 2010 CALMIT land use would cost $195,000 to do.  Duane called UNL and asked about the National Agriculture Statistic Services (NASS) data sets.  COHYST could take 2005 data sets and have CALMIT do some comparison or wait and compare COHYST’s ground truthing to the NASS 2010 land use data sets.  There was no action required, Duane is investigating possibilities.

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for September 20, 2010, in Kearney at 10:00 AM.  Meetings have also been scheduled for, October 18, 2010 at 10:00 AM, November 19, 2010 at 10:00 AM, and December 15, 2010 at 10:00 AM, all in Kearney.


PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 8/18/10

Mike Drain – Central Nebraska Public Power and Irrigation District
Jerry Kenny – Platte River Recovery & Implementation Program
Ann Bleed – Platte River Recovery & Implementation Program
Keith Koupal – Nebraska Game and Parks Commission
Brian Barels – Nebraska Public Power District
Kent Miller – Twin Platte Natural Resources District
John Thorburn – Tri-Basin Natural Resources District
Doug Hallum – Nebraska Department of Natural Resources
Duane Woodward – Central Platte Natural Resources District
Ron Bishop – Central Platte Natural Resources District
Judy Hunt – Central Nebraska Public Power and Irrigation District
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