PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Thursday, March 4, 2010 – 1:30 PM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held at the Nebraska Public Power District, 900 4th Avenue, Kearney, NE.

The Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Duane Woodward
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Jim Schneider
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Brian Barels
Tri Basin NRD – Rich Holloway
Twin Platte NRD – Kent Miller

APPROVAL OF MINUTES OF February 3, 2010 MEETING:  Minutes of the February 3, 2010 meeting were e-mailed to the group.  

Kent Miller made the motion to approve the February 4, 2010 minutes as e-mailed.  Keith Koupal seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  Duane Woodward presented a financial report with total debits $2,957,583.54, and total credits of $3,125,408.37, leaving a balance of $167,824.83.

APPROVAL OF EXPENDITURES:  The followings bills were presented for approval of payment:  1) High Plains Hydrology - $6,430.56; and 2) Dunbar Insurance – $2,505.00.  A final bill for Gary Lewis’ time in the amount of $8236.95 will also be received from HDR.

Kent Miller made the motion to approve the financial report and payment of the expenditures as listed.  Duane Woodward seconded the motion.  All members present, voting by roll call vote, were in favor and the motion carried.

LEE WILSON REVIEW OF INTEGRATION REPORT:  The Sponsors discussed the recommendation for tools included in  Lee’s report - a flow chart which represents the elements of the water budget and a spreadsheet quantifying each term on the flow chart for the period 1985-2005.  The selection of a project coordinator was also discussed.

A call was placed to Lee Wilson regarding his review of the Integration Plan.  Lee stated that he had two major comments.  The first was the idea of preparing flow charts and spreadsheets up front where the priorities are.  The second comment was that the Integration Plan has a good deal of discussion about the 1950-1985 model and even an 1895-1950 model and there should probably not be any effort put into these models until the 1985-2005 model is up and running.  The Sponsors want to be able to estimate impacts from new wells and new irrigated acres from post 1950, and wanted to know if this is the best way to go.  Lee indicated that it would be far more efficient and effective to focus energy on the time period where all the best information is and make all mistakes there and see what is missing after the model is up and running in terms of answering the question of impacts. Then the effort could be focused on the pre-1985 impacts.

PROJECT COORDINATOR FOR PHASE ONE OF THE INTEGRATION PLAN:  Appointment of a project coordinator was discussed and a team approach was suggested instead of one person.  A possible Project Coordinating Team was discussed and Doug Hallum was suggested as the lead for the team with assistance from Duane Woodward as time permits.  It was hoped that Mark Groff and personnel from HDR (John Engle and others as needed) would be available.  To accomplish Phase I, it was estimated that it would cost approximately $60,000 and could possibly be accomplished in two months.  Phase I would include:

1.	Development of the flow chart
2.	Development of the spreadsheet
3.	Development of the Work Plan

BUDGET JULY 1, 2009 TO JUNE 30, 2010:  A review of estimates for the 2009-2010 budget was presented and after discussion it was suggested that the Sponsors approve a $130,000 budget to cover expenses for the first six months of 2009-2010. Discussion was deferred on the amount to be billed to North Platte NRD and South Platte NRD.

Kent Miller made the motion to approve the budget procedure discussed for the 2009-2010 budget with adjustments to be made in regard to the North Platte NRD’s contribution after receiving their in-kind information, with adjustments also made to the distribution between Tri-Basin NRD and Twin Platte NRD based on the in-kind split.  Keith Koupal seconded the motion.  All members present, voting by roll call vote, were in favor and the motion carried.

Dues will then be mailed out to the Sponsors in amounts as discussed.  Further discussion was held on a budget for the rest of the 2009-2010 fiscal year.

It was noted that COHYST has been approved for a grant from the Nebraska Environmental Trust and the funds should be received in May.  These funds will be used for costs incurred after April 1st.

Consideration of approval of Tool 1 and Tool 2 not to exceed $60,000 was discussed.  

Jim Schneider made a motion to defer this to the Contract Committee and authorize an amount not to exceed $60,000 without prior approval for the work.  Kent Miller seconded the motion.  All members present, voting by roll call voted, were in favor and the motion carried.

FLATWATER PROPOSAL FOR CALCULATION OF PUMPING, RECHARGE, ETC.:  No report

TASKS FOR DICK LUCKEY and LIMITATIONS WITH EXISTING COHYST MODELS:  Dick was contacted regarding his work efforts and what he would be focus on that would be useful for the model.  There needs to be specific items for Dick to work on and limit time spent on old models to focus on newer efforts.  Duane said that the dataset should be finished regarding the new acres and how they have changed the surface water area to groundwater or total dryland.  This will be deferred to the Contract Committee.

BILLING TO NPNRD AND SPNRD:  Still waiting for final summary of hours so billings can be sent to NPNRD and SPNRD.

PROJECT COORDINATOR FOR INTEGRATION PLAN:  Questions regarding Phase II were raised and more research will be done and discussed later.

BUDGET JULY 1, 2010 TO JUNE 30, 2011:  Will continue to work on the budget for July 1, 2010 to June 30, 2011.  Discussion was held on development of the 2010 Land Use and a proposal will be sent to Duane.

OPERATING PLAN REVISIONS:  Revisions to the Operating Plan regarding North Platte NRD and South Platte NRD will be reviewed after Phase I.

CNPPID LETTER OF TESTIMONY TO THE NPNRD DATED FEBRUARY 18, 2010:  A letter from Central on the North Platte Integrated Management Plan was reviewed with the Sponsors.  Jim Schneider expressed concerns about the letter and information presented at the meeting held in Hershey on March 3, 2010.

MODELER REPORT:  No report

TECHNICAL COMMITTEE REPORT:  There will be a Phase I review after the May Sponsors’ meeting. 

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for April 6th in Grand Island at 1:00 PM.  Meetings have also been scheduled for May 4th in North Platte at 2:00 PM, June 1 in North Platte at 2:00 PM, July 7 in Kearney at 10:00 AM, August 18 in Kearney at 10:00 AM, and September 20, 2010 in Kearney at 10:00 AM.


PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 3/4/10

Don Kraus – Central Nebraska Public Power and Irrigation District
Keith Koupal – Nebraska Game and Parks Commission
Kent O. Miller – Twin Platte Natural Resources District
Duane Woodward – Central Platte Natural Resources District
Doug Hallum – Nebraska Department of Natural Resources
Rich Holloway – Tri-Basin Natural Resources District
Jim Schneider – Nebraska Department of Natural Resources
Jeff Shafer – Nebraska Public Power District
Brian Barels – Nebraska Public Power District
Mike Drain – Central Nebraska Public Power and Irrigation District
Judy Hunt – Central Nebraska Public Power and Irrigation District
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