PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Wednesday, January 6, 2010 – 8:30 AM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held at the Twin Platte Natural Resources District, 111 S. Dewey St. 2nd Floor, North Platte, NE.

The Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Duane Woodward
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Jim Schneider
NE Game & Parks Commission – Keith Koupal (arrived late)
NE Public Power District – Brian Barels
Tri Basin NRD – John Thorburn (via teleconference later in meeting)
Twin Platte NRD – Kent Miller
PARTNERS:
Audubon – Not represented
City of Grand Island – Not represented
City of North Platte – Not represented
City of Scottsbluff – Not represented
NE Farm Bureau – Not represented
NE Water Resources Association – Not represented
Whooping Crane Trust – Not represented
NE Water Users – Not represented

APPROVAL OF MINUTES OF NOVEMBER 6, 2009 MEETING:  Minutes of the November 6, 2009 meeting were e-mailed to the group.  

Kent Miller made the motion to approve the November 6, 2009 minutes as e-mailed.  Jim Schneider seconded the motion.  All members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  There was no financial report

APPROVAL OF EXPENDITURES:  There were no expenditures to approve.

NORTH PLATTE NRD WITHDRAWAL FROM COHYST: A letter from the North Platte NRD, dated November 16, 2009, has been received and the letter states that the North Platte NRD would no longer participate in COHYST.  Discussion was held regarding what the responsibility of the North Platte NRD would be for expenses that had been incurred this year, but for which the North Platte NRD had not been billed.  At the November 6, 2009 COHYST meeting it was noted that interim billings for the 2009-2010 budget were going to be sent out but those billings had not been sent yet.  It was discussed that the North Platte NRD should pay their proportion of the expenses incurred through their date of withdrawal.  

John Thorburn joined the meeting by conference call.

SOUTH PLATE NRD WITHDRAWAL FROM COHYST: A letter from the South Platte NRD, dated December 14th, 2009, has been received which states that the South Platte NRD had voted to withdraw from COHYST effective on that date.  A discussion was also held regarding what the responsibility of the South Platte NRD would be for expenses that had been incurred this year, but for which the North Platte NRD had not been billed.  It was also discussed that the South Platte NRD should pay their proportion of the expenses incurred through their date of withdrawal.

After further discussion, it was moved Kent Miller and seconded by Jim Schneider to send bills to the North Platte NRD and the South Platte NRD for expenses incurred by COHYST through the respective dates of withdrawal of the two natural resource districts.  Upon voting on the motion by roll call vote, all Sponsors present voted yes.

WESTERN MODEL: Discussion was held regarding the interest in the Western model by COHYST since the North Platte NRD and South Platte NRD have withdrawn from COHYST.  It was noted that The Central Nebraska Public Power and Irrigation District could propose that the North Platte model revisions completed by Lytle Water Solutions be adopted by COHYST in accordance with the Operating Plan for 2009-2012.  This possibility was discussed in some detail with potential adoption requiring significant commitment of time and resources for QA/QC and technical committee review.  A question was raised about the assumption for the “recharge bump” in that model revision.

Keith Koupal from NGPC arrived.

Jim Schneider stated that it was the intent of the DNR that the process for the revisions to the North Platte NRD model be transparent to encourage acceptance of the model results.  DNR plans to discuss with the North Platte NRD and the South Platte NRD periodic coordination with COHYST during the model revisions.

Brian Barels stated that he felt that expenditures on the Western model by COHYST should stop until we have a game plan on where COHYST plans to go.  

A question was raised regarding the NET grant request from COHYST for funding of the water balance in the Central model and whether the North Platte NRD and South Platte NRD withdrawal would affect the “COHYST match” since some of the funds committed for work on the Western model were used as a match for NET funds.  Duane Woodward indicated that there was still an adequate match from COHYST even without those matching funds.  The DNR is still involved in the Western model and possibly some of the funds could be used as a match if needed.   

REQUEST FROM CITY OF HASTINGS AND HDR ENGINEERING, INC. TO USE COHYST DATA FILES:  A letter from the City of Hastings and HDR was received on December 29th regarding use of COHYST electronic data files.  The information will be used by the City of Hastings to evaluate various pumping schedules on nitrate concentration from water supply wells.

It was noted that the conversion of the data files to Vista has not been completed.  Discussion was also held as to whether a fee should be established for the use of the files.  COHYST has not developed a procedure for charging fees for use of data files.  There would be little cost to copy the MODFLOW files and provide them to the City of Hastings.

Jim Schneider made a motion to provide a copy of MODFLOW files to the City of Hastings with no fee required.  Kent Miller seconded the motion.  All members present, voting by roll call vote, were in favor and the motion carried  

REPORT FROM COMMITTEE REGARDING INTEGRATION OF CONJUNCTIVE MANAGEMENT WORK AND COHYST WORK:  Duane Woodward reviewed a description of the steps that would need to be taken to integrate the Conjunctive Water Management (CWM) project with COHYST.  

Questions were asked regarding whether a contract should be used for the transfer or whether the transfer would just be handled by a board motion by CWM.  In addition, the steps under Task 2 and Task 3 would need to have further clarification. 

Discussion was held about obtaining additional technical assistance to help with the details of the transfer.  Potential individuals suggested included current Senior Hydrologist personnel, Senior Modeler or technical experts advising the CWM process.  Concerns were expressed regarding using the Senior Hydrologist or Senior Modeler.  The possibility of using technical experts that are currently advising the CWM process (Lee Wilson’s name was suggested) will be investigated.  The Contract and Ad hoc Committees will review this issue and provide recommendations to the Sponsors.

Additional meetings of the Ad Hoc committee pursuing the integration will be held on January 11 at 8:30 AM in Lincoln at DNR and on January 27th at 2:00 PM in Lincoln at DNR.

In addition, the Contract Committee will review the potential ways in which the contracts could be transferred to COHYST and financing could be arranged to complete the project. 

INTERLOCAL COOPERATION AGREEMENT: A revised Interlocal Cooperation Agreement was distributed which included changes which removed the North Platte NRD and the South Platte NRD from the agreement.  The signature process began in the meeting and will continue.

FLATWATER PROPOSAL FOR CALCULATION OF PUMPING, RECHARGE, ETC.:  Flatwater is continuing work on development of the water balance for the CWM tool.  Funding must be received from the Environmental Trust before expanding the work to cover the earlier years.  

APPROACH TO ENSURE QUALITY OF COHYST MODELS IN WESTERN, CENTRAL AND EASTERN MODEL AREAS:  The language included in the Operations Plan was referenced.

SENIOR HYDROLOGIST CONTRACT:  The recently executed Amendment No. 3 will continue until February 28.  It was noted that Courtney Hemenway’s presence will not be needed in Lincoln at the Technical Committee and he would participate by telephone if possible.  Discussion was held regarding the best approach for retaining the technical guidance for the integration of the CWM and COHYST.

The Operations Plan indicated that retaining Senior Hydrologist for review of all technical issues was not needed.  Different expertise might be needed depending on the question being addressed which might suggest different individuals rather than one firm/individual for all issues.  

Jim Schneider made the motion to not renew the contract with HDR after expiration of the existing Amendment No. 3 in February.  The motion was seconded by Don Kraus.  All members present, voting by roll call vote, were in favor and the motion carried.  

WORK PLAN FOR BASEFLOW CALCULATION AND PROJECT COORDINATOR FOR BASEFLOW CALCULATION:  This issue will be deferred until a work plan is completed.  

BUDGET JULY 1, 2009 TO JUNE 30, 2010:  The contract committee will review the billings before they go out.

MODELER REPORT:  Some questions were asked about the tasks that Dick Luckey was working on for January.  Doug Hallum and Duane Woodward will follow up with Dick.

TECHNICAL COMMITTEE REPORT:  Next meeting is January 19.

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for February 3, 2010, 9:00 AM in North Platte.  Meetings have also been scheduled for March 4th in Kearney at 10:00 AM; April 6th in Grand Island at 1:00 PM; and May 4 in North Platte at 2:00 PM.
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Don Kraus – Central Nebraska Public Power and Irrigation District
Jim Schneider – Nebraska Department of Natural Resources
Doug Hallum – Nebraska Department of Natural Resources
Keith Koupal – Nebraska Game and Parks Commission
Duane Woodward – Central Platte Natural Resources District
John Thorburn – Tri-Basin Natural Resources District (via teleconference)
Kent O. Miller – Twin Platte Natural Resources District
Brian Barels – Nebraska Public Power District
Mike Drain – Central Nebraska Public Power and Irrigation District
Jennifer Schellpeper – Nebraska Department of Natural Resources
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