PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Tuesday, July 7, 2010 – 10:00 AM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held at the Nebraska Public Power District, 900 4th Avenue, Kearney, NE.

The Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent and the North Platte Telegraph.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Duane Woodward
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Jim Schneider
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Jeff Shafer
Tri Basin NRD – John Thorburn
Twin Platte NRD – Kent Miller

APPROVAL OF MINUTES OF June 1, 2010 MEETING:  Minutes of the June 1, 2010 meeting were e-mailed to the group.  

Duane Woodward made the motion to approve the June 1, 2010 minutes as e-mailed.  John Thorburn seconded the motion.  Jeff Shafer abstained.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  Duane Woodward presented a financial report with a balance of $234,278.96.  

APPROVAL OF EXPENDITURES:  The following bills were presented for payment:  1) Flatwater Group - $720.00 and 2) Lee Wilson (Work Plan, water budget) - $1,354.30.

An invoice was also received from UNL for the weather station at Wildhorse Golf Course in the amount of $1,000.00 for service from July 1, 2009 to June 30, 2010.  Discussion was held and it was suggested that the Sponsors partner with Central Platte NRD (split the cost of $1,000) for the weather station and pay the $1,000 now due and in six months evaluate the benefits to COHYST for continuing to provide funding for the operation of the weather station past June 30, 2011.

Kent Miller made the motion to partner with Central Platte NRD for a year, pay the $1,000 now due for the weather station and then evaluate the situation in six months.  John Thorburn seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

Kent Miller made the motion to approve the financial report and authorize payment of the bills as listed above.  Jim Schneider seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

It was noted that a payment of $13,265.60 was made to HDR which created a credit in the HDR account against future invoices in the amount of $8,723.50.

OPERATING PLAN:  Discussion was held regarding the Operating Plan and it was noted that there are still references to the South Platte NRD and North Platte NRD in the plan and they are no longer a part of COHYST.  Other minor clean up revisions also need to be made including removal of Rich Kern, Frank Kwapnioski, Steve Peterson and Thad Kuntz from the Technical Committee and adding Michael Krondack, Rich Vollertsen and Mahesh Pun.

Duane Woodward made the motion to approve the revisions as stated.  Jim Schneider seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion was carried.

CASH FLOW:  An exhibit prepared by Duane Woodward of cash flow estimates for 2011 and 2012 was distributed and discussed.  The total expense for 2011 was $544,007.00 and for 2012 the total expense was $889,617.00 for a total of $1,433,624.00.  Of this total, $1,194,184.00 is for contract work and $239,440.00 for in-kind.  The estimates need to reflect costs for the project coordinator and senior hydrologist.  In addition, savings may be realized for development of pre-1985 pumping estimates in the second year.  This exhibit will be used as a tool for developing the budget.

LAND USE:  Doug reported that a draft report was received from Riverside Technologies on a basin in Wyoming where the metric method was used for estimating land use impacts.  This method was developed by Rick Allen, a consultant for Riverside but does not provide the information needed by Nebraska.  

The NRDs are in the process of preparing the ground truthing for checking the satellite imagery.

COHYST needs to continue looking into cost sharing with North Platte NRD and South Platte NRD.  The estimated cost for land use coverage for 2010 is $294,000 and this covers the entire COHYST area. 

Kevin Spelts, John Thorburn, Duane Woodward and Doug Hallum will look into a new approach for the land use coverage estimate and will report at the next meeting.  Duane will coordinate the meetings or conference calls.  Don Kraus will be included when he is available.

WATER BUDGET / WORK PLAN:  A call was placed to Lee Wilson for the water budget and Work Plan discussion.

The Work Plan subgroup has finished reviewing HDR’s comments on the Work Plan and have incorporated them into the Work Plan.  Doug reviewed the Work Plan revisions with the Sponsors.  It was suggested the Sponsors get any comments that they have on the Work Plan to Doug by the end of July.  The Sponsors will then approve this at either the August 18th meeting or the September 20th meeting.  

The Water Budget was then discussed.  

Lee stated that it is very important to develop some type of lag function and also it would be helpful to have localized verifications of key water budget parameters because the ET term in the water budget is so large when compared to other components that the budget could be balanced in a number of different ways.  This cannot be reached from model calibration but need to dial in on all of the individual water budget coefficients by some type of local test case, specific knowledge or particular analysis.  Need to organize information in ways that will contribute to the modeling effort.  

Sponsor’s comments were reviewed and it was noted that any further comments should be sent to Doug by July 31st.  After Doug gets all the comments incorporated into the plan, the Sponsors need to review the plan.

PROJECT COORDINATOR AND SENIOR HYDROLOGIST FOR WORK PLAN:  RFP’s were sent out for a Project Coordinator and Senior Hydrologist for the Work Plan and they are due by Friday, July 9, 2010.  The Contract Committee will review the responses, start the interview process and report to the Sponsors.

DICK LUCKEY CONTRACT:  A draft of a contract with Dick Luckey was reviewed.  Sponsors requested that a not-to-exceed amount of $40,000 be included in the contract, a requirement for task authorization be included and the term of the contract be one year.

John Thorburn made the motion to approve a contract with Dick Luckey which would include a one year term, a task authorization procedure and limit of expenditures of $40,000 and subject to final approval by the Contract Committee. Kent Miller seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

BUDGET JULY 1, 2010 TO JUNE 30, 2011:  Nothing to report.

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for August 18 in Kearney at 10:00 AM.  Meetings have also been scheduled for September 20, 2010 in Kearney at 10:00 AM, October 18, 2010 in Kearney at 10:00 AM, November 19, 2010 at 10:00 AM, and December 15, 2010 at 10:00 AM in Kearney.


PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 7/7/10


Don Kraus – Central Nebraska Public Power and Irrigation District
John Thorburn – Tri-Basin Natural Resources District
Kevin Spelts – Twin Platte Natural Resources District
Kent Miller – Twin Platte Natural Resources District
Jerry Kenney – Platte River Recovery & Implementation Program
Duane Woodward – Central Platte Natural Resources District
Doug Hallum – Nebraska Department of Natural Resources
Jim Schneider – Nebraska Department of Natural Resources
Keith Koupal – Nebraska Game and Parks Commission
Mike Drain – Central Nebraska Public Power and Irrigation District
Jeff Shafer – Nebraska Public Power District
Lee Wilson (via Phone) – Lee Wilson Associates
Judy Hunt – Central Nebraska Public Power and Irrigation District
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