PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes
Friday, April 3, 2009 – 10:00 AM

ATTENDANCE:  (See attached list)

Chairman Don Kraus opened the meeting held in Kearney at the Nebraska Public Power District.

The Chairman announced that the information for the public concerning the Open Meetings Act was available.

Notices of the meeting were published in the Grand Island Independent, North Platte Telegraph and Scottsbluff Star-Herald.  (See attached notice)

Following is the list of individuals at the meeting who cast votes for the agencies.  All motions were polled by roll call vote.

SPONSORS:
Central Platte NRD – Ron Bishop
Central NE Public Power & Irrigation District – Don Kraus
NE Dept. of Natural Resources – Jim Schneider
NE Game & Parks Commission – Keith Koupal
NE Public Power District – Brian Barels
North Platte NRD – Ron Cacek
South Platte NRD – Rod Horn
Tri Basin NRD – John Thorburn
Twin Platte NRD – Kent Miller
Upper Big Blue NRD – John Turnbull
PARTNERS:
Audubon – Not represented
City of Grand Island – Not represented
City of North Platte – Not represented
City of Scottsbluff – Not represented
NE Farm Bureau – Not represented
NE Water Resources Association – Not represented
Whooping Crane Trust – Not represented
NE Water Users – Not represented

MINUTES OF LAST MEETING:  Minutes of the February 3, 2009 meeting were e-mailed to the group.  

Ron Bishop made the motion to approve the February 3, 2009 minutes as presented.  Rod Horn seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

FINANCIAL REPORT:  Ron Bishop presented a financial report as of May 25, 2009.  The total debits are $2,771,864.74, with total credits of $2,898,632.62, leaving a balance of $126,767.88.

Keith Koupal made the motion to approve the financial report as presented.  Brian Barels seconded the motion.  All other members present, voting by roll call vote, were in favor and the motion carried.

APPROVAL OF EXPENDITURES:  There were no bills.

PHASE III WORK PLAN:  Copies of the revised Phase III Operation Plan for 2009–2012 were distributed and reviewed with the Sponsors.  The outline of the draft Work Plan was used as a basis for the new Operation Plan.  Revisions to other sections of the outline were reviewed and explained to the Sponsors.  

On page 8 of the Plan, the organization and fundamental responsibilities in Figure 2 were reviewed.  Projects will be implemented through a Project Committee and it was suggested that a Project Coordinator be appointed.  The Project Coordinator would provide a monthly report so that Sponsors are aware of activities of the Project Committee.  A request was presented for the clarification of the role of the senior modeler and senior hydrologist.

Frank Kwapnioski observed that the senior hydrologist has mainly been working with the Technical Committee and the Technical Committee has been the connection between the Sponsors and the hydrologists to resolve issues and have a better understanding of their role.  The funding for the Senior Hydrologist(s) to attend the monthly meetings of the Technical Committee and the Sponsors is not sufficient and needs to be adjusted.  The Sponsors are to make the final decision on all issues.  

If anyone has any comments on the Operation Plan, they are to send them to Doug Hallum.

INTERLOCAL AGREEMENT:  Copies of the current Interlocal Agreement were distributed and some of the concerns of the Department of Natural Resources were reviewed.  First, the limits of liability in regard to the insurance coverage provided by Dunbar Peterson will be reviewed and reported to the Sponsors.  Secondly, there is the issue of authority.  What is the authority of COHSYT and how do these authorities potentially infringe upon all other authorities of the parties?  Clarification needs to be made.  

The question of whether there is a Board of Directors and a separate Hydrology Sponsors board was raised.  It was noted that they are one and the same, however, this will be clarified by Pam Anderson.  If the Sponsors are a joint entity they could sue and be sued. If COHSYT is an administrative entity, it is just a group working together for a common mission and each board member could rely on its “parent” organization for insurance.  

Legal concerns will be investigated along with the benefit of insurance and each Sponsor should discuss the issue with their legal counsel and/or insurance provider and report back at the next meeting.  

Pam Anderson will update the current Interlocal Agreement as Amendment No. 2 and bring it back for review by the Sponsors.  The agreement will be merged with all amendments making one document in the future.

CONJUNCTIVE MANAGEMENT STUDY – GROUNDWATER MODEL:  General discussion was held on identifying what direction to take regarding the relationship between the Conjunctive Management study and COHYST.

Three ways to approach this are: 1) do not consider having the Technical Committee review the Conjunctive Management Model; 2) identify ways it would make sense to review Conjunctive Management Model by the Technical Committee;  or 3) decide that the Conjunctive Management Model will be reviewed by the Technical Committee.  A suggestion was made to contract with someone for the calibration required by Objective 1 in the Operation Plan.

Considerable discussion focused on the fact that the Conjunctive Management Model uses only two layers while the COHYST model uses six or seven.  In addition, the calibration process for the two models uses a different baseline.  The question of how to address the possibility of different results from the two models was also discussed.

The primary reason that the number of model layers was changed in the Conjunctive Management model was to improve model stability.  The advantages/disadvantages of a two layer model or a seven layer model were discussed.  From a Peer Review perspective, Eric Lapalla stated that seven layers are not needed.  

Brian Barels suggested that we ask the Senior Hydrologists to provide some suggestions and recommendations how to move forward so that we can bring it back and have the Technical Committee and Sponsors look at it.  

One of the options to consider is two data sets on the model, one using two layers and the other using more layers.  

Gary and Courtney will make recommendations by May 1st relating to options on Conjunctive Management, budgetary estimates on calibration on Objective 1, and comments on the Operation Plan.  Doug Hallum, Jim Schneider, Gary Lewis, Courtney Hemenway and Duane Woodward should have a conference call around April 15 to review progress and try to answer questions.

MODELER REPORT:  

TECHNICAL COMMITTEE REPORT:  

NEXT MEETING:  The next regular meeting of the Hydrology Sponsors is scheduled for May 1, 2009, at Nebraska Public Power District in Kearney.  Meetings have also been scheduled for July 1, 2009, August 5, 2009 and September 2, 2009, with locations to be announced later.


PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST 4/3/09

Don Kraus – Central Nebraska Public Power & Irrigation District
Rod L. Horn – South Platte Natural Resources District
Kent Miller – Twin Platte Natural Resources District
Ron Cacek – North Platte Natural Resources District
Jim Schneider – Nebraska Department of Natural Resources
Gary Lewis – HDR
Jay Bitner – Upper Big Blue Natural Resources District
Courtney Hemenway – Hemenway Groundwater Engineering
Ron Bishop – Central Platte Natural Resources District
Doug Hallum – Nebraska Department of Natural Resources
Pam Anderson – Nebraska Department of Natural Resources 
Brian Barels – Nebraska Public Power District
John Thorburn – Tri-Basin Natural Resources District
Frank Kwapnioski – Nebraska Public Power District
Rich Holloway – Tri-Basin Natural Resources District
Keith Koupal – Nebraska Game and Parks Commission
Judy Hunt – Central Nebraska Public Power & Irrigation District
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