PLATTE RIVER COOPERATIVE HYDROLOGY STUDY

Meeting Minutes

Friday, April 17, 1998 – 9:00 a.m.

ATTENDANCE:  (See attached list)

The meeting held in Grand Island was opened by Ron Bishop.  He said there were several items the group would need to take care of as outlined on the agenda.

He also reported that a copy of the signed Inter-Local Cooperative Agreement would be handed out to each participating agency in the agreement.

NOTE:  Following is the list of individuals at the meeting who cast votes for the agencies with voting authority.  All motion were polled by roll call vote.

South Platte NRD – Rod Horn

North Platte NRD – Ron Cacek

Twin Platte NRD – Kent Miller

Tri-Basin NRD – John Thorburn

Central Platte NRD – Ron Bishop

Central NE Public power & Irrigation District – Don Kraus

NE Public Power District – Ed Dekleva

NE Game & Parks Commission – Mark Brohman

NE Natural Resources Commission – Rich Kern

NE Dept. of Water Resources (Ann Bleed was unable to attend the meeting due to another commitment, no votes cast by that agency)

1.
HYDROLOGY SPONSOR’S ORGANIZATION

(a)
Election of Officers/Administrator/Treasurer
Ron said the inter-local agreement calls for the selection of a chairman, a vice chairman, an administrator, and a treasurer.  A discussion followed on the duties and responsibilities of the positions.

In answer to a question Ron explained the duties of the administrator which include, among other things, submitting the required reports to the Environmental Trust, submitting requests for reimbursements from the fund, making sure in-kind service records are received, etc.


1.
Chairman – Following the discussion, John Thorburn nominated Don Kraus to serve as chairman of the group.

Kent Miller made the motion that nominations cease and that Don Kraus be elected as chairman.  John Thorburn seconded the motion.  All representatives present, voting by roll call vote, were in favor and motion carried.


2.
Vice Chairman – Kent Miller nominated Ron Bishop to serve as vice chairman.

John Thorburn made the motion that nominations cease an that Ron Bishop be elected as vice chairman.  Don Kraus seconded the motion.  All representatives present, voting by roll call vote, were in favor, except Ron, who abstained.  Motion carried.

(b)  Committees – It was stated that the bylaws require that the board approve any committees of the group.  Chairman Don Kraus said they had discussed, at their last meeting, the subject of any standing committees.  He said that Duane Woodard has been serving as the committee chairman of the “Technical Staff Coordinators” committee.  There is also a “Work Plan Group”.  Chairman Kraus asked if there is a need for other committees at this time.

In answer to a question, Duane said the members on the committee are:  Rich Kern – NE Natural Resources Commission, Mike Drain, CNPPID, Ann Bleed – Dept. of Water Resources, Frank Kwapnioski – NPPD, Jim Cannia – North Platte NRD; Larry Hutchinson – NE Game and Parks Commission, Jeff Lucas – Tri-Basin NRD and Duane Woodward – Central Platte NRD.  Ed Dekleva said that Frank Kwapnioski had requested that he (Ed) continue with the committee rather than Frank because of the fact that Frank has too many other commitments at this time.

Ron Bishop made the motion that the Technical Coordination Committee with membership as listed by Duane Woodward, and with the substitution of Ed Dekleva for Frank Kwapnioski, be established as a standing committee.  Rod Horn seconded the motion.  All representatives present, voting by roll call vote, were in favor and motion carried.

Chairman Kraus asked if the item “Research Groundwater Coordinator” was intended to be part of the Technical Coordination Committee.

Following a brief discussion, Ron Bishop made the motion that Duane Woodward be appointed as the groundwater research coordinator for the group and serve as chairman of the Technical Coordination Committee.  Kent Miller seconded the motion.  All representatives present, voting by roll call vote, were in favor and motion carried.

Chairman Kraus said there is also a Work Plan Committee which is composed of the members of the Technical Coordination Committee, Ron Bishop as chairman, the senior hydrologists and Kevin Boyd.

He said the committee has a work product which is called Cooperative Hydrology Study Work Plan Draft.  He asked if it would be modified or adjusted during the study as the work plan is developed.  Duane said it is in draft form at this time and there are things which need to be added.  Duane said he hoped it can be formalized by the end of April or mid-May.

Chairman Kraus said the group may want to consider making the “Work Plan Committee” a standing committee.

Ron Bishop made the motion that the Work Plan Committee be made a standing committee.  Rod Horn seconded the motion.

It was suggested that having Ron Bishop continue to serve as Chairman of the Work Plan Committee be included in the motion.  Chairman Kraus said, with Ron’s permission, it could be made part of the motion.  Ron agreed to the addition.

The motion was then voted on.  All representatives present, voting by roll all vote, were in favor and motion carried.

Ed Dekleva asked if it would be possible to add Frank Kwapnioski to the Work Plan Committee if he would agree to serve on it.  Chairman Kraus said he though Frank could be added if he agrees.

(c)  Contract with Parsons – Copies of the revised contract with Parsons Engineering Science were handed out.  Chairman Kraus asked that discussion on this item be delayed until Brian Barels, who had called to say he would be a little late, arrived at the meeting.  It was also reported that the revisions had been based on input received from the last meeting.

(d)  In-Kind Accounting – Chairman Kraus asked Ron Bishop to review this item.

Ron Handed out a sample report form which could be used to submit in-king service costs.  He explained the sample form and said that the hourly cost factor he would suggest would be “hourly salary times one and two-tenths (to cover costs of benefits paid to employee such as insurance, retirement, FICA, etc.).  He also said the others may want to consider using .30 per mile, which is the state’s approved rate.

Ron said that each organization and partner is responsible for keeping their own records and receipts for proof of expenses.  Only the report form should be sent to him so that the expenses can be included on the required Environmental Trust Fund reports.  He asked that the first report forms be sent to him by July 7th.

John Thorburn made the motion that the group use the describe process and sample in-king report form for accounting purposes.  Ron Cacek seconded the motion.  All representatives present, voting by roll call vote, were in favor and motion carried.

NOTE:  Brian Barels arrived at this time (10:00 a.m.).

(e)  Operations – Chairman Kraus said there are some other items which needed to be addressed by the group.


1.
Bylaws.  Chairman Kraus asked if the group thought it was necessary to have bylaws.  It was the consensus of the group that they would operate without formal bylaws for the time being.  If it is determined that bylaws are necessary it could be addressed at a later time.


2.
Minutes.  It was reported that minutes of the Hydrology Study Group will be required.  The minutes should be sent out at least a week prior to the next scheduled meeting of the group.


3.
Notices.  It was also reported that it would be necessary to publish notices of the meetings in newspapers of general circulation.  Ron said that notices of this meeting had been sent to the Omaha World Herald, Lincoln Journal Star, Kearney Hub, North Platte Telegraph, and Scottsbluff Star Herald.

Following a brief discussion John Thorburn made the motion that notices be published in the Lincoln Journal Star, Kearney Hub, North Platte Telegraph, and Scottsbluff Star Herald with costs for publication to be shared by the sponsors.  Mark Brohman seconded the motion.  All representative present, voting by roll call vote, were in favor and motion carried.

Question was asked if the cost of the legal notices was a reimbursable cost  Ron said there is no item that it can be charged to so the costs of publications will have to be counted as part of the sponsors’ costs.

Following some discussion, Chairman Kraus said the motion would give Ron, as the administrator, some flexibility on the billing process for the notices.


4.
Legal.  Chairman Kraus asked if the group felt it was necessary to consider securing the services of legal council.  It was the consensus of the group that this would not be necessary at this time.


5.
Other – Committee meeting notices and minutes.  Duane Woodward asked if the committees need to publish notices of their meetings.  It was stated that they do not.  It was requested that minutes of the committee meetings be sent to all members of the Cooperative Hydrology Study.

Preparation of Meeting Minutes.  John Thorburn recommended that when the group meets at a location, other than in Grand Island, the sponsoring group take care of preparing the meeting minutes.  It was the consensus of the group that this be the policy.

2.
Work Plan
Chairman Don Kraus asked Duane Woodward to report on this item.  Duane said there had been a workshop of the sponsors, partners and senior hydrologist to pull together information and provide guidance for the development of the work plan.  He briefly reviewed the items discussed during the five sessions at the workshop held on March 17 and 18 in Lincoln.  (See enclosed “Cooperative Hydrology Study of the Platte River Basin – Draft Workshop Minutes”.)

Chairman Kraus said action on the minutes from the workshop could be taken at the next meeting in order to provide additional time for review and for additional comments.

Duane said that following the workshop, Gary Lewis developed an outline of items that the workshop participants thought they should discuss in the work plan.  As a result, individuals were assigned to write the various tasks from the outline.

The information was compiled into the Draft Cooperative Hydrology Study Work Plan and was sent to the Technical Coordination Committee (formerly referred to as the Technical Staff Coordinators).  Duane said they had a meeting on April 7th of the group.  There were so many questions that they started to focus things together into tasks.  Duane reviewed the five tasks that the group sorted the discussions into.  (See enclosed Draft Cooperative Hydrology Study Work Plan.)  It was explained that this is a preliminary draft and work is continuing as the comments and more input are received.

A discussion and questions followed on several of the items included in the draft work plan.

In reference to “Task 3 – Groundwater Models”, Kent Miller said that there is a groundwater model for the northern part of the Twin Platte NRD.  He discussed the model the south central sandhills done by John McClain published last year.  It was a cooperative effort between USGS, Conservation & Survey Division, Twin Platte NRD and Upper Loup NRD.

Gary Lewis said he was looking through the Harza report on the groundwater model and asked if that map was included.  It goes from McConaughy to Kearney, down the river and includes some of the South Platte as well and a little bit of Lodgepole Creek.  

Duane said they would make a note to get those two models included.  He also said that as part of Task 3 they need to develop more detailed information on the models available.

Gary Lewis said that the process they are in now is to develop the work plan, to describe the work that needs to be done, assign responsibilities for accomplishing that, and to determine schedules.  Duane asked that suggestions concerning the draft work plan be submitted to the committee.  He said they had also started to develop a time line for the Work Plan Task 4 and handed out a copy (see enclosed).

A discussion followed on the schedule for the work plan, as well as how the information that will be acquired through the cooperative agreement study and research will be used and tied into the cooperative agreement process.

In answer to a question Duane said the Technical Coordination Committee had not set a date for their next meeting because they wanted to wait until after today’s meeting.

Brian Barels spoke of the need for a fairly detailed description of the scope of work if bids are going to be taken for sections of the work that needs to be done.  He said the group will need to know what needs to be done to set up the bidding process.

Discussion followed on the fact that the scope of work for the separate work items might have to be written as separate documents but be referred to in the work plan.

Gary Lewis said he hoped that the group would give the Technical Coordination Committee a fair amount of authority to develop the detailed descriptions for the scope of work to be done.

Chairman Kraus asked if there was an estimate of when the work plan could be completed.  Duane said he hoped that the work plan could be drafted by mid-May.

3.
WORK PLAN IMPLEMENTATION ITEMS

Ron Bishop commented on the information gathering process and asked if this was far enough along so that some of the work plan items could be identified and the implementation process could begin because of the length of time involved for getting the end product.  He said it will also take time to determine who should do the work and schedules involved.  He said two such items would be land use and groundwater elevations.  Jim Cook said the Natural Resources Commission has survey crews that will be doing the well elevation surveys but did not know when they were scheduled to begin.

Whether or not it was necessary to comply with legal bidding procedures was further discussed, as well as whether or not the new law passed by the legislature concerning licensed geologists reviewing plan or maps would apply.  It was stated that these items would have to be reviewed and the information would be brought back to the group.

Following lunch break the group resumed discussion of work plan implementation items.

Discussion followed on the procedures used for measuring the monitoring wells.  Duane Woodward also explained the GPS process for locating wells, as well as the Natural Resources Commission’s work in surveying of the wells.

Chairman Don Kraus suggested that the Technical Committee should develop written descriptions for the process for getting well elevations.  Duane said he had worked up a paper that fairly well describes the process.  He said he would look at it to see if it needs to be updated.

Chairman Kraus asked about other work items.  Ron Bishop said he thought everyone agreed that profiles on the river are needed.  He said he also thought streambed infiltration data is needed.

The 1989 data for the work that the Bureau of Reclamation had done on cross sections of the river from North Platte to Chapman as well as the work that would need to be done to put the information into a GIS format was discussed.  The need for information above North Platte and below Central City to Columbus was also discussed.

Also discussed was the work that USGS will be doing.  It was suggested and approved that Mike Slifer from USGS be asked to attend the group’s next meeting in order to give USGS an opportunity for input and to know what activities they will be involved in.

Discussion was held on the need for land use data, the need for the Technical Committee to decide what the boundaries should be for the groundwater model, what type of model would be used, information needed, formats, etc.

It was requested that the Technical coordination Committee come back to the study group; with a priority list of work items and to begin developing a scope of work for the items.  This information could be reviewed at this groups next meeting.

CONTRACT WITH PARSONS
Discussion of reviewing the recommended changes to the contract, dates and amounts was resumed.

It was stated that February 23, 1998 was the beginning date that expenses and in-kind service costs can be counted.

The contract amount with Parson’s for the period ending June 30, 1999 was $40,000.00, and an additional $60,000.00 for the duration of the agreement.

Gary Lewis said that he did not see any problems with any of the changes that had been incorporated into the contract but that he needed to review it with the appropriate individuals with PES.

Ron Bishop made the motion that the contract with Parson’s Engineering Science be approved as revised, with dates, names and amounts as stated, and to give Don Kraus, as chairman of the Cooperative Hydrology Study Group; the authority to sign the contract on behalf of the group.  Rich Kern seconded the motion.  All representatives present, voting by roll call vote, were in favor and motion carried.

(See enclosed copy of contract as completed with dates and amounts.)

NEXT MEETING OF THE STUDY SPONSORS’ GROUP – Scheduled  for 9:30 a.m., Wednesday, May 20th in Grand Island.

Duane said the Technical Coordination Committee will plan to meet May 7th.

ADJOURN – Chairman Don Kraus adjourned the meeting at 1:50 p.m.

PLATTE RIVER COOPERATIVE HYDROLOGY STUDY – ATTENDANCE LIST:
Duane Woodward, Central Platte NRD

Gary Mader, City of Grand Island

Rich Kern, NE Natural Resources Commission

Rod Horn, South Platte NRD

Jim Cook, NE Natural Resources Commission

Mark Mrahman, NE Game and Parks Commission

Bob Henszey, Platte River Trust

Ron Cacek, North Platte NRD

Kent Miller, Twin Platte NRD

Gary L. Lewis, Parson’s Engineering Science, Inc.

Ed Dekleva, NE Public Power District

Don Kraus, Central NE Public Power and Irrigation District

John Thorburn, Tri-Basin NRD

Dianne Miller, Central Platte NRD

Jim Lundgren, NE Water Users

Ron Stear, NE Water Users

Brian Barels, NE Public Power District

Mike Drain, Central NE Public Power & Irrigation District

